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WHY PROJECTS 
LOSE CONTROL

Late visibility of risk

64%

Reactive reporting

76%

Weak schedule governance

46%

Over-optimistic forecasts

57%

By the time issues appear in reports,

options are already limited.

Most projects don’t fail suddenly.
They fail quietly - through



WHERE WE ADD VALUE

Strategy and 
execution

Planning 
and reality

Data and 
leadership 
decisions

We operate between:

This is where outcomes are determined.

We don’t just report progress.
We enable control.



WHO WE ARE
Eliwa Project Controls Limited is a specialist 
consultancy focused exclusively on:

• Project Controls

• Planning & Scheduling

• Digital Programme Management



THE PROBLEM WE SOLVE

Poor forecasting Reactive reporting Weak schedule governance Late visibility of risk

By the time issues appear in reports, it is already too late.

We eliminate surprises by addressing these key challenges.



OUR DIFFERENCE

Executive-level thinking, not planner-only 
outputs

Deep experience on live mega-projects Strong commercial & contractual 
awareness

Clear, decision-ready dashboards Independent, trusted advisor mindset



HASSAN ELIWA

• PhD in Construction & Built Environment.

• Portfolio & programme leadership exceeding 
NZD $1.6B.

• Senior roles at Watercare, Downer, Piritahi 
Alliance, Auckland Airport.



CORE SERVICES

Start End

Programme & Project 
Planning

Retainer-Based Programme Control

4D Planning & Digital Visualisation

Change, Delay & EOT 
Management

Change, Delay & EOT Management

Outcome: Schedules you can rely on - and defend.



PROGRAMME 
& PROJECT 
PLANNING:
Defensible From Day One

Logic-driven Primavera P6 & MS 
Project programmes

Robust WBS aligned to scope, cost 
& risk

Critical path integrity and 
governance

Portfolio and multi-project 
structures



RETAINER-BASED PROGRAMME CONTROL

Typical Monthly Retainer:

Outcome

Our Flagship Offering

Ongoing programme control without permanent overhead



4D PLANNING & DIGITAL VISUALISATION

Synchro 4D 
construction 
sequencing

Time + space + 
constructability 

analysis

Stakeholder-ready 
visuals

Risk & access clash 
identification

Outcome: Better decisions before construction starts.



CHANGE, DELAY & EOT

Time Impact Analysis (TIA) SCL Protocol-aligned delay 
analysis

Forensic baseline & as-built 
review

Robust EOT submissions

Outcome: Protection of time, entitlement, and credibility.



PMO & DIGITAL TRANSFORMATION

Schedule management 
frameworks

PMO standards & governance Digital integration (P6, cost, 
dashboards)

Capability uplift & mentoring

Outcome: From project management to enterprise control.



TOOLS WE MASTER

• Primavera P6 (Advanced)

• Microsoft Project

• Synchro 4D

• Power BI

• Advanced Excel & EVM models



WHO WE WORK WITH
Infrastructure owners1

Contractors & alliances2

Programme directors3

Executives managing complex risk4

1

2

3

4

If your project is too important to guess — we are your partner.





ELIWA PROJECT 
CONTROLS LIMITED

Contact us today to experience the difference.



CONTACT US
Let’s Bring Clarity to Your Programme

Eliwa Project Controls Limited

+64 22 644 2476

https://www.linkedin.com/in/hassaneliwa/

Hassan.Eliwa@eliwa.co.nz

https://eliwa.co.nz
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